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Executive Summary

Project Overview
The Municipal District of Bonnyville is exploring the
development a new outdoor recreation park and undertook
the development of a Feasibility Study to further identify
potential space needs and options, costs, and benefits of
the potential project. The Feasibility Study was initiated in
January 2019.
Engagement and research inputs into the Feasibility Study
included:
• A Resident Survey (427 responses were provided to the
“Coded Survey”, 234 responses were provided to the
“Non-Coded” survey)
• Stakeholder Discussions (5 sessions)
• Open House Events (March 4 and May 6)
• Review of trends and best practices
• Review of comparable facilities
• Market analysis
Key findings from the engagement and research included:
• There is relatively strong support for the project, although
levels of support vary based on location of residency
(residents that live within 15 minutes of Bonnyville are
generally more supportive of the project than those that
live more than 15 minutes from Bonnyville).
• The majority of residents and stakeholder believe the
project can be benefit, but must provide wide ranging
recreational opportunities that appeal to a variety of ages
and interests.
• To best align with resident preferences and outdoor
recreational trends, the potential site should include a
mix of both spontaneous and unstructured spaces and
amenities.
• There is supporting data to reiterate that some capacity
challenges exist during specific peak seasons at ball
diamonds and sport fields; however the main rationale
for the project is the need for better quality of facilities,
not quantity of facilities.
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Site Program and
Concepts
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2 Softball / Slo-Pitch Diamonds (300’ outfield)
Amenities:
•
Dugouts
•
Bullpens at baseball diamonds
300’ Outfield
300’ Outfield
•
Basic bleacher seating with room for temporary
seating (for events)
•
Simple batting cage facility
2) Soccer fields (4 Full-Sized
100m x 64m) 250’ Outfield
200’ Outfield

PHASE 2

300’ Outfield

2

2) Soccer fields (4 Full-Sized
100m100m
x 64mx 64m)

1

1) Baseball and softball quad:
100m x 64m
13
1 Mosquito / Peewee Diamond (200’ outfield)
1 Bantam / Midget Diamond
(250’
outfield)
13
2 Softball / Slo-Pitch Diamonds (300’ outfield)
4
Amenities:
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•
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9) Outdoor event space
• Covered performance stage / amphitheatre

8/11 40 RV Sites

10) Boarded outdoor rink
• Outdoor rink with change shack

8) Non-serviced camping area

9) Outdoor event space
• Covered performance stage / amphitheatre

8/11 40 RV Sites
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SITE PROGRAM

1) Baseball and softball quad:
1 Mosquito / Peewee Diamond (200’ outfield)
1 Bantam / Midget Diamond (250’ outfield)
2 Softball / Slo-Pitch Diamonds (300’ outfield)
Amenities:
•
Dugouts
x 64m
•
Bullpens at 100m
baseball
diamonds
•
Basic bleacher seating with room for temporary
100m
x 64m (for events)
seating
•
Simple batting cage facility

10) Boarded outdoor rink
• Outdoor rink with change shack

11) Upgraded campground with servicing

PHASE 3

9

00m x 64m

m

SITE PROGRAM

Based on the research and engagement, a site program
and concept were developed and refined based on public
and Council feedback. The site program and concept was
developed using a three phased approach in order to
outline a recommended sequence of development (in the
likely event that not all of components and amenities will be
viable to develop at once) and to provide future flexibility as
changing recreation demands and trends in the region
may
SITE PROGRAM
require future adjustments to be made.

11) Upgraded campground with servicing
12) Additional ball quad
13) Future activity space
• Space allocated to accommodate future recreational
needs (e.g. destination skate park, additional
pickleball court, tennis courts, outdoor basketball
courts, beach volleyball, etc.)
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Financial Impacts and
Requirements

Contingency
Allowance
(30% of
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Soft Costs
(e.g. detailed
design, technical
studies, etc.)

1
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$3,580,600

$1,193,600 $16,709,504

2

$1,850,901

$555,300

$185,100

$2,591,301

3*

$3,376,000

$1,012,800

$337,600

$4,726,400

Phase

Sub-Total
Construction

Total Estimated
Cost

The following chart identifies the estimated capital costs
of the potential project (excluding land purchase, servicing,
grading, and other required preparation work). It is also
important to note that the capital cost figures include a
contingency of +/- 30%. Opportunities to reduce the capital
costs of the project may be possible and should be further
explored if the project moves forward to site selection and
acquisition.

*Phase 3 costs do not include an amount for the undefined /
to be determined “Future activity space” as identified in the
concepts.
A preliminary operating cost estimate was also developed
and indicates that the facility could require an annual
operating subsidy of $171,900 based on M.D. operations
of the entire site. Alternative operating approaches (e.g.
leasing certain spaces on the site to user groups and/or
contracted operations) may provide an opportunity to reduce
operational costs. The impacts of these alternative operating
approaches on public access and site quality should be
further explored if the project proceeds. It is also important
to note that the estimated annual operating subsidy does not
include a capital reserve or lifecycle allocation.

Recommended
Next Steps and Site
Considerations
If the M.D. decides to proceed with the project, the following
next steps are recommended:
1. Identify a preferred site
2. Further analyze and refine the site program and capital
costs based on the preferred site conditions and
characteristics (Including available servicing, required
site preparation, size and dimensions, etc.).
3. Undertake partnership discussions to:
4. Identify a realistic capital funding model
5. Identify an operating model and responsibilities
6. Community fundraising (if required)
7.

Detailed design

8. Development
Site selection will be a critical aspect of the project. The
following characteristics and attributes should be highly
rated in the selection of a potential site (a potential scoring
metric could be developed around these criteria).
• Proximity to a major highway or arterial road.
• Proximity to existing services such as hotels and food
services.
• Proximity to town, ideally accessible by a trail network
(to support use of the spontaneous amenities and
components on the site).
• Existing or planned site servicing.
• Size that can accommodate future phases and provide
flexibility (a site > 50 acres is recommended).
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SECTION ONE

Study Background & Process

Project Context and Purpose
In this
Section:
• Project context and
purpose.
• Overview of the process
used to develop the
Feasibility Study.

The Municipal District of Bonnyville No. 87 (hereafter referred to as the M.D.)
undertook the development of this Feasibility Study to explore the potential benefits,
options, and viability of developing a new outdoor recreation park. In late 2018, the
M.D. conducted a Recreation Needs Assessment which included the development
of preliminary concept plans for a multi-purpose outdoor recreation site. The
development of a specific Feasibility Study was deemed necessary to build off of
this previous work and further clarify:
• The types of spaces and amenities that could be included as part of a potential
new outdoor recreation site;
• The need for such a site in the local and regional market; and
• The capital and operating costs associated with the potential project.

This Feasibility Study will provide Council and Administration with a point of reference to
inform future decisions on the potential project. It is important to note that at this time no decision
has been made on whether to proceed with the potential project.
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Feasibility Study Process
The following graphic illustrates the process used to develop the Feasibility Study. As illustrated by the graphic, the study
process involved a number of steps and check points with Council, stakeholders, and the public to review and refine the
potential site concepts. The study was initiated in January 2019 and concluded in July 2019.

Step 1

Step 2

Step 3

Research & Engagement

Draft Site Program Options

Review & Refinement

• Resident Survey

• Identification of Suggested
Spaces and Amenities

• Refinement of the Site
Program Option

• Draft Concept Plans

*Based on review with Council,
Administration, stakeholders
and the public

• Stakeholder Discussions
• Open House
• Market Analysis
• Trends and Best Practices
• Review of Similar
Facility Examples

Step 4

Step 5

Cost Analysis

Feasibility
Study
Document

• Identification of the Estimated
Capital Project Cost
• Identification of the Estimated
Annual Operating Cost
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SECTION TWO

Engagement Findings

In this
Section:

Engagement with M.D. residents and stakeholders was undertaken to get a better sense
of the need for, and potential benefits of, developing a new outdoor recreation park in
the Bonnyville area. The engagement also helped the project team identify the types
of components and amenities that should be considered for the potential site. The
following chart summarizes the engagement methods that were used.

• Resident Survey findings.
• Stakeholder discussion
findings.
•

Open House – key
themes.

Resident Survey
(Coded)

Resident Survey
(Non-Coded)

Stakeholder
Discussions

Open House
Events

427 Responses

esident Survey
(Coded)
427 Responses

Resident Survey
(Non-Coded)
234 Responses

5 Sessions

234 Responses

Stakeholde
Discussion

March 4 and May 6

Summarized as follows are the findings from the engagement. It is also important to note that the project
team utilized pertinent findings from the recent (2018) Recreation Needs Assessment were applicable.

3

5 Sessions

Resident Survey Findings
A Resident Survey was fielded by mailing a postcard with a unique access code to households in the M.D. The postcard
directed residents to the M.D. website from where they could complete the survey and also provided a paper copy completion
option. A non-coded version of the survey was also available for residents that did not receive a postcard.1 The response to the
coded version of the survey provides a margin of error of +/- 4.6%. Please refer to Appendix A to view the survey tool.

Municipal District of Bonnyville #87

Outdoor Recreation Park
Feasibility Study
Dear Bonnyville and Area Resident;
The Municipal District of Bonnyville #87 is conducting a feasibility study to further
explore the potential benefits, options, and viability of developing a new outdoor
recreation park. The potential site would be located near the intersection of Highway
28 and 611B (across Highway 28 from Vezeau Beach) and could include amenities such
as ball diamonds, sport fields, sport courts, camping, play spaces, and open space.
The M.D. wants to gather opinions and perspectives from area residents on this
potential project. Please complete the Resident Survey using the unique access code
on the other side of this card by visiting the following website:

http://md.bonnyville.ab.ca/403/Recreation-Needs
If you would prefer to complete a paper copy, please visit the Municipal District office
(4905 - 50 Avenue, Bonnyville) or call (780) 826-3972. If you have any issues with the
survey please contact Ryan Schwartz at schwartz@rcstrategies.ca.

Outdoor Recreation Park Feasibility Study Survey
Attention: Bonnyville and Area Resident
Your Household’s Unique Access Code Is

XXXXXXXX

Please complete the survey before March 31,2019.

1

A portion of the survey was fielded using Canada Post Neighborhood Mail (often referred to a “flyer mail”). Households have the option of opting out of receiving this mail.
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Provided as follows are findings from the coded version of the survey. Where pertinent, key findings from the non-coded
version are also identified.

Participation
To begin the survey, respondents were asked to estimate their household’s participation in a number of outdoor recreation
activities. As reflected in the chart, residents participate in a number of different activities with notably high levels of
participation in passive recreation activities such as camping, picnics / BBQ, outdoor events, and trail walking. Also notable,
approximately one-quarter of households identified participation in either adult of youth ball.
1-5 Times

6-10 Times

11-20 Times

21+ Times

Did Not
Participate

Camping

26.4%

14.7%

14.2%

16.7%

27.9%

Picnics / BBQ

23.2%

18.5%

14.7%

13.0%

30.7%

Outdoor Events (e.g. concerts,
markets, festivals, etc.)

34.9%

18.2%

8.2%

7.0%

31.7%

Trail Walking

21.7%

12.2%

11.7%

22.2%

32.2%

Outdoor Skating / Shinny

16.7%

8.5%

5.7%

11.5%

57.6%

Adult Ball

8.0%

4.2%

7.7%

7.2%

72.8%

Minor Ball

6.7%

1.7%

3.0%

13.0%

75.6%

Beach Volleyball

13.7%

6.0%

2.0%

1.7%

76.6%

Minor Soccer

5.5%

2.7%

4.0%

10.0%

77.8%

Pickleball

4.5%

4.2%

4.7%

4.0%

82.5%

Tennis

7.2%

3.0%

4.0%

2.2%

83.5%

Minor Football

5.2%

3.2%

3.0%

2.5%

86.0%

Inline Skating / Rollerblading

8.0%

2.2%

0.5%

3.2%

86.0%

Adult Soccer

4.5%

1.0%

0.7%

3.7%

90.0%

Disc Golf

6.2%

1.0%

0.5%

0.5%

91.8%

Ultimate Frisbee

4.0%

2.2%

0.2%

1.2%

92.3%

Adult Football

3.2%

0.7%

1.0%

0.2%

94.8%

Youth Rugby

2.0%

0.7%

0.7%

0.7%

95.8%

Adult Rugby

2.0%

%

0.2%

0.5%

97.3%
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Perspectives on the Current Supply
Next, respondents were asked provided with a list of outdoor recreation facility and amenity types, and were asked to identify
if they believe they are sufficiently provided in the Bonnyville area. As reflected in the chart below, mixed viewpoints exist on
the current supply of outdoor recreation facilities and amenities in the area. No single facility or amenity type was identified as
being deficient by more than 50% of respondents.
Sufficient

Not Sufficient

No Opinion

Rectangular Sports Fields (e.g. soccer / football / rugby fields)

39.4%

26.5%

34.0%

Camping

38.5%

42.1%

19.5%

Ball Diamonds

37.8%

28.0%

34.2%

Paved Trails

35.1%

44.4%

20.5%

Day Use / Picnic / BBQ Areas

33.3%

43.3%

23.3%

Tennis Courts

26.7%

24.7%

48.6%

Pickleball Courts

25.1%

25.7%

49.2%

Beach Volleyball Courts

22.3%

24.6%

53.1%

Outdoor Amphitheater / Community Performance Spaces

21.6%

44.0%

34.4%

Disc Golf

16.4%

13.0%

70.6%

Space was also provided for respondents to expand on their response to the previous question. In total, 151 wide-ranging
comments were provided. Overall themes from these comments included:
• The importance of providing safe and quality spaces for unstructured / spontaneous recreation.
• Issues with current lakes and campgrounds (water quality, levels of use, specific maintenance / upkeep issues).
• Desire for improved trails (quality and overall supply).
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Perspectives on the Potential Project
Respondents were next asked a series of questions related to their level of support for the development of a new outdoor
recreation park in the Bonnyville area. As illustrated by the following graph, 66% of respondents indicated some level of
support for the project (38% were “very supportive” while 28% were “somewhat supportive”). 28% of respondents do not
support the project.

Overall, how supportive are you of a new outdoor
recreation park in the Bonnyville area?

6%
Not Sure/
No Opinion

28%
Not
Supportive

Findings
from the NonCoded Survey
56% of non-coded survey
respondents were “very supportive”
of a new outdoor recreation park in
the Bonnyville area and 30% were
“somewhat supportive”. In contract
to the coded survey, only 13%
of non-coded respondents
were “not supportive”.

38%
Very
Supportive

28%
Somewhat
Supportive

SubSegment
Analysis
Proportion of “Very Supportive” and
“Not Supportive” Responses by Location of
Residency
• Town of Bonnyville resident: “Very Supportive”
- 43%, “Not Supportive” – 13%
• M.D. resident living within an approximate
15 minute drive of Bonnyville: “Very
Supportive” - 52%, “Not Supportive” – 24%
• Other areas of the M.D. (more than an
approximate 15 minute drive from
Bonnyville): “Very Supportive”
- 25%, “Not Supportive”
– 38%
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Respondents who were supportive (or answered not sure / no opinion) were then asked to identify the reason(s) for their
support. As identified in the adjacent graph, respondents were generally supportive because they believe the project could
diversify recreational opportunities, generate economic benefits, support local sport groups, and improve the quality of
outdoor recreation in the area. Of note, less than half of the respondents (40%) identified capacity issues at current facilities as
a reason for their support.

Why are you supportive?
The project could help enhance the diversity of outdoor recreation spaces /
facilities that are available (e.g. provide space for new or emerging types of activities).

71%

The site has the potential to generate economic benefits
(e.g. draw in non-local spending due to tournaments, camping, etc.).

67%

Provides local sports organizations with the opportunity to
grow and/or offer different types of programs.

63%

We need better quality outdoor recreation spaces / facilities in the area.

59%

Current spaces / facilities in the area are at capacity.

40%
0%

10%

20%

30%

40%

50%

60%

70%

80%

Respondents who were not supportive of the potential project were also asked to identify their reason(s) for having this
viewpoint. The need to focus resources elsewhere (other than recreation) was identified by the highest proportion of nonsupportive respondents.

Why are you not supportive?
48%

The M.D. should focus its resources on other non-recreational priorities.

The current supply of outdoor recreation spaces is sufficient in the area.

42%

32%

I don’t agree with the proposed site / location.

27%

The M.D. should focus its resources on other recreational priorities.

16%

Other (please specify):
0%
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10%

20%

30%

40%

50%

60%

Respondents that were supportive (or answered not sure / no opinion) were also provided with a list of facility and amenity
types that could be considered as part of a new outdoor recreation park and asked to select up to 5 that they think should be a
priority. The following graph illustrates the overall results from the question.

Facility and amenity priorities for the potential site
(Respondents could select up to 5)
Day use / picnic / BBQ areas

60%

Loop trails (paved)

59%

Camping

53%

Playgrounds

45%

Outdoor amphitheater / community performance spaces

45%

Ball diamonds

36%

“Rectangular” sport fields (for soccer, football, rugby, etc.)

32%

Pickleball courts

23%

Outdoor fitness equipment

22%

Outdoor boarded skating rinks

19%

Tennis courts

12%

Beach volleyball courts

10%

Disc Golf

5%
0%

10%

20%

30%

40%

50%

60%

70%

*Note: space was also provided for respondents to add in additional facilities / amenities not included in the list. The top mentions
were outdoor swimming pool (16 mentions) and dog parks / off leash areas (11 mentions).

As the potential site, if developed, is likely to contain a mix of amenities and spaces, another way to interpret the results to the
previous question is by space typology. The following chart identifies the top three passive / unstructured recreation space
priorities as identified by respondents as well as the top 3 sport / active recreation space priorities.
Top 3 Passive / Unstructured
Recreation Space Priorities

Top 3 Sport / Active Recreation
Space Priorities

1. Day use / picnic / BBQ area
(60%)

1. Ball Diamonds (36%)

2. Loop trails – paved (59%)

3. Pickleball courts (23%)

3. Camping (45%)

2. Rectangular sport fields (32%)

Findings from
the Non-Coded
Survey
50% of non-coded survey respondents
identified ball diamonds as a priority
space they’d like to see included.
Otherwise, the responses were
generally similar to the coded
version of the survey.
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Respondents were next asked to identify the key factors that the M.D. should take into account as it considers the potential
project. As reflected in the adjacent graph, recreation benefits and cost impacts (operating and capital) were the top
considerations identified by respondents.

Most important factors that the M.D. should take into
account as it considers this potential project
(Respondents could select up to 2 options)
The benefit that the potential project would have on recreation in the area
(e.g. improved quality of life, attractiveness and appeal of the area, etc.).

45%

44%

The ongoing operational cost associated with the project.

41%

The capital cost associated with the project.

Ensuring that the project, if developed, includes a diverse mix of
spaces, amenities and recreational opportunities.

38%

The impact on existing facilities and spaces in the area (e.g. making sure that
there is enough demand to sustain utilization of existing facilities and spaces).

0%

27%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Respondents were next asked to identify if they would use a new outdoor recreation park if one were developed. As illustrated
in the adjacent graph, 38% indicated that they were “very likely” to use the site while 22% were “somewhat likely” to use the
site. Approximately one-third of respondents (35%) indicated that they were “not likely” to use the site and 5% were “unsure”.

If the M.D. develops a new outdoor recreation park,
how likely is your household to use it?
40%

38%

35%

35%
30%
25%

Findings from the
Non-Coded Survey

22%

20%
15%
10%

5%

5%
0%
Very likely

Somewhat likely

Not likely

Unsure
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61% of non-coded survey respondents
indicated that they were “very likely” to
use a new outdoor recreation park.

Respondent Profile
Household Composition by Age

Location of Residency
In the M.D. of Bonnyvile #87 near the Town of
Bonnyville (within an approximate 15 minute drive)

38%

Other areas in the M.D. of Bonnyville (more than
an approximate 15 minute drive from Bonnyville

35%

Town of Bonnyville

16%

City of Cold Lake

3%

Village of Glendon

1%

Age

*8% indicated “other”
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Coded

Open

0 - 4 Years

7%

4%

5 - 9 Years

11%

14%

10 - 19 Years

15%

28%

20 - 29 Years

7%

5%

30 - 39 Years

14%

17%

40 - 49 Years

14%

18%

50 - 59 Years

13%

8%

60 - 69 Years

12%

4%

70 - 79 Years

5%

2%

80+ Years

1%

0%

Stakeholder Discussions
– Key Themes

Key Site and Design
Considerations
• The importance of quality and functionality was
commonly reiterated during the discussions.

Five in-person discussion sessions were convened with
key stakeholders in the area. These sessions provided the
consulting team with an opportunity to gain further insight
on community needs for outdoor recreation space and test
potential ideas for the site. Identified as follows are key
themes and points of interest from the discussions. A list of
participating stakeholders is provided in Appendix B.

• Sport stakeholders identified lighting as a “nice to have”
but did not think it was necessarily a key requirement.
• The importance of support amenities that can support
tournaments and events was identified as being important
(e.g. concession spaces, washrooms, change etc.).
• A number of stakeholders expressed the importance of
site accessibility as being a key considerations (e.g. close
to town, accessible via a major roadway, close to hotels
and food services).

Overall Perspective on the
Project
• Stakeholder discussion session participants were
generally supportive of the potential project. However,
the need to balance financial realities and limitations with
new development was also expressed by some of the
stakeholders.

Potential Roles
• Sport groups expressed interest in having an operational
role, but also generally believe that the M.D. is the best
entity to manage the overall site.

• The development of a site that could better position the
community and region to attract tournaments and events
was commonly identified during the discussions.

• There was agreement that community fundraising would
be needed to make the site a reality. However, different
perspectives on the current fundraising capacity of the
community and region.

• A number of stakeholders also expressed that the
development of a “hub” site with multiple amenities and
components could increase the recreational appeal of the
area for prospective residents and visitors.
• The importance of the potential site being multi-purpose
and viewed as a recreation site for residents of all
interests was identified by a number of stakeholders.
• Sport groups are keen to grow their programs and see
the potential site as being a great opportunity to help
facilitate this growth. (e.g. by providing spaces that can
better accommodate training and higher levels of play)

Overall Outdoor Recreation
Space Needs
• Varying opinions existed on the need for additional
community gathering and event space in the Bonnyville
area (e.g. outdoor event or amphitheater type space).
Some felt that this space was lacking while others were
concerned that including this type of space would simply
duplicate what already exists.
• Generally speaking, most sport groups indicated that they
lack quality space to grow their programs and activities.
• Varying opinions also existed on camping capacity in
the area. Some stakeholders believe that more camping
capacity is needed while others were unsure.
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Open House Events
The first Open House event was held on March 4th to provide
information on the project and gather feedback and input
on the types of spaces that should be considered if a new
outdoor recreation park is developed. Display panels were
set-up around the room and attendees were encouraged
to identify those space types that they thought should be
included and/or a priority. The top five space types identified
by attendees were:
1. Rectangular / soccer fields
2. Loop trails
3. Playgrounds
4. Outdoor Amphitheatre / Community Performance Spaces
5. Day Use / Picnic / BBQ Areas
Space was also provided on the panels for attendees to
provide overall comments on the project and identify if
they believed the potential project should process (a panel
specifically asked: Overall, do you think the potential project is
a good idea?). The majority of comments expressed support
for the project, however other attendees expressed either
on the panels and/or verbally to the project team some
concerns over the potential cost of the project or the need
for more information and clarity.
A second Open House event was held on May 6th to review
the draft concept plans and engagement findings. Attendees
were able to provide feedback on-site through a comment
form over online through a project page set-up on the M.D.
website. In total, three comments forms were returned.
The Open House also provided time for questions and
one on one conversation with M.D. and consulting team
representatives.
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SECTION THREE

Market Assessment

In this
Section:
•

Current supply (market
area inventory of ball
diamonds, sport fields, camping,
and other outdoor recreation
facilities / amenities).

Current Supply
The following chart summarizes the current supply of ball diamonds and
rectangular sport fields in Bonnyville. This inventory does not include
diamonds and fields located at school sites that are not formally used by
community sport groups.
Type
Ball Diamonds

#

Locations

10

Peter Kushnir Ball Park (6)
• 4 softball / slo-pitch / fastball
• 2 minor baseball

• Population and demographics
indicators.

Leon Paul Bougie (4)

• Sport participation
indicators.

• 2 current diamonds
• 2 diamonds under construction
*There are four additional ball diamond
sites located in M.D. Wards 1,2, and 3
(Muriel Lake, Fort Kent, Eastbourne,
Franchere)
Soccer Fields (full
sized)

4

Artificial Turf
Sport Fields

1

Caouette Park (1)
Kinsmen Park (1)
Wetlands Fields (2)

14

Walsh Field

The following chart further identifies the current supply by
calculating the available capacity of ball diamond and sport
field time. This calculation uses the following assumptions:

Supply of Other Outdoor
Recreation Amenities

• 2 months of intensive use (primary season of play).

Identified as follows are additional considerations related to
the current supply of outdoor recreation amenities.

• 3 hours of “prime time” available during weekdays (6 – 9
p.m.) and 10 hours of available “prime time” available on
weekends (11 a.m. – 9 p.m.).
#

Available Prime
Time Hours

Ball Diamonds

10

2,800 (280 per
diamond)

Soccer Fields

4

1,120 (280 per
field)

Type

• There are currently no dedicated pickleball courts in
Bonnyville (pickleball primarily takes place indoors at the
C2 Centre).
• An outdoor skating rink exists at the C2 Centre.
• Playground spaces exist across Bonnyville and in
surrounding rural communities. There is not currently a
“destination” scale outdoor playground in Bonnyville.

Current levels of utilization are unclear as the majority
of diamonds and fields are not currently booked on an
hourly basis. The Bonnyville Soccer Association reports
approximately 350 U5-U19 participants for the previous
outdoor season and Bonnyville Minor Ball reports
approximately 310 participants for the previous season.
Using the “prime time” capacity assumptions, the following
chart further estimates the “prime time” hours available per
team. It is important to note that this analysis does not factor
in diamond or field use by other user groups (e.g. adult ball
and soccer) or limitations on use due to inclement weather
or maintenance. As identified in the chart, it is estimated
that minor ball and soccer teams in Bonnyville have access
to between 4 and 7 hours per week of facility time. While
this analysis does not suggest that overall capacity issues
are critical, it is reasonable to assume that some space
challenges do exist during peak times of the season. It is also
important to reiterate that this analysis does not take into
account the suitability or quality of ball diamonds or fields
relative to specific types of use (e.g. age groups, levels of play,
etc.).

Type

# of
Teams

Available
Prime Time
Hours Per
Team, Per
Season

Available
Prime Time
Hours Per
Team, Per
Week***

Bonnyville Minor
Ball

29

58*

7*

Bonnyville Soccer
Association

32**

35

4

*Calculation based on Minor Ball having access to 6 suitable
diamonds for baseball
**Estimated based on number of participants
***Based on an 8-week season
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Population and Demographic Indicators1
The following chart provides an overview of population growth trends for the M.D. and municipalities that it encompasses. As
reflected by the chart there are inconsistent levels of growth occurring across the area. In total, the area grew in population by
8% from 2011 to 2016 which is generally consistent with overall provincial figures (11.6% provincial growth).
Population
(2016)

Growth
(2011 to 2016)

M.D. of Bonnyville

13,585

21.3%

Town of Bonnyville

5,417

-12.9%

City of Cold Lake

14,961

8.1%

493

1.4%

34,456

8.0%

Village of Glendon
Total

Age and income characteristic can influence recreation needs and preferences. The following chart provides an overview of
these key indicators for the M.D. and municipalities that it encompasses. As reflected in the chart, the municipalities in the
area generally align with provincial averages but have a slightly higher proportion of children and youth.

1

Median Age

Proportion of
the Population
Ages 0 to 14

Proportion of
the Population
Ages 15 to 64

Proportion of
the Population
Ages 65+

Median
Household
Income

Proportion
of the
Households
that meet
Low-Income
Measures
(LIM)

M.D. of
Bonnyville

37.4

22.3%

65.8%

11.9%

$115,598

8.5%

Town of
Bonnyville

36.1

20.9%

68.8%

10.3%

$100,608

8.1%

City of Cold
Lake

32.7

22.7%

71.2%

6.1%

$123,648

5.8%

Village of
Glendon

33.8

21.4%

66.3%

13.3%

$79,104

9.2%

Provincial
Average

36.7

19.20%

68.5%

12.3%

$109,997

9.3%

Data is from Statistics Canada, 2016 Census of the Population unless otherwise noted
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SECTION FOUR

Trends and Best Practices

Participation Trends

In this
Section:

The Importance of Providing Outdoor Recreation Opportunities

• Trends and best practices
overview.
• Summary of key learnings
from a review of other
multi-purpose
outdoor recreation
sites.

The 2019 Alberta Survey on Physical Activity found that although highest in 2019,
physical activity levels have remained relatively consistent over the last decade,
and a high proportion of Albertans remain inactive. Key findings from the survey
included:
• Overall, 64% of Albertans get enough physical activity to achieve health benefits.
• Walking is the most popular physical activity among Albertans, with 26% of
Albertans achieving high levels of walking (>12,500 steps per day).
• Albertans spend an average of 9.5 hours per weekday and 8.8 hours per weekend
day in sedentary activities (37% of Albertans are sedentary > 10 hours per day).

Provincial Outdoor Recreation Participation Indicators
The recent (2017) version of the Alberta Recreation Survey identified overall provincial participation
rates for a number of activities and pursuits. It is important to note that these percentages reflects
both structured (as part of a team / league) and spontaneous (casual, “pickup”) participation rates. The
adjacent chart reflects the overall provincial participation rate and extrapolates them to the combined
regional population of the Bonnyville and Cold Lake region (including the M.D., Town of Bonnyville, City
of Cold lake, and Village of Glendon).1
Proportion of Provincial
Participation*

Extrapolated to the
Regional Population

Walking for Pleasure

83%

28,590

Overnight Camping

41%

14,123

Activity Type

Jogging / Running

39%

13,434

Picknicking

32%

11,023

Soccer

20%

6,889

Softball / Baseball

14%

4,822

Tennis

9%

3,100

*At least once in the previous year, structured or spontaneous.

1

Based on the Statistics Canada, 2016 Census of the Population
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Youth Sport Participation
The Canadian Youth Sport Report (2014) provides some
broader national insight into sport participation trends
specific to children and youth in Canada. As reflected in
the adjacent chart, soccer participation is second only to
swimming (largely driven by lessons) and remains the top
team sport for the study cohorts of kids 3 – 6, tweens 7 – 12
and teens 13 – 17. Other key findings of note from the Youth
Sport Report include:
• 84% of Canadian youth in the 3 – 17 age range participate
in sports of some kind and 60% do it on an organized
basis.
• Youth sports represent a $5.7B market with families
spending nearly $1,000 annually per child on sports.
• Fifty-five percent of new Canadian youth aged 3 – 17
participate in organized sports but they are slightly
less likely to be in organized team sports (24% vs. 30%
average).
• Top team sports for New Canadian youth were soccer,
basketball, hockey and volleyball.
Another notable participation trend is the resurgence of
baseball in Canada. Between 2015 and 2016 participation in
Baseball Canada sanctioned levels of ball increased by 14%
to over 120,000 participants. From 2014 to 2015 participation
increased by 8%. 2

Continued Emergence of Pickleball
Over the past decade the sport of pickleball has exploded
in many communities. From 2012 to 2018 the number of
pickleball players in Canada has increased tenfold from 6,000
to 60,000 (~10,000 of which are registered with Pickleball
Canada). 3 The majority of registered pickleball players in
Canada reside in Alberta and British Columbia. Pickleball
Alberta was officially launched in 2016, formally integrating
the sport into the network of Provincial Sport Organizations.
While often thought of as an activity for middle and
older aged adults, pickleball is now being integrated into
schools and the sport is starting to see growth in younger
age groups. The adaptability, safety and ease of learning
pickleball also positions the sport well for continued future
growth and integration into physical activity curriculums and
community programming.

2

https://www.baseball.ca/baseball-participation-on-the-rise-across-canada.

3

Pickleball Canada website.
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Infrastructure and
Outdoor Recreation Site
Design Trends

Increasing Demand for Artificial Turf
A significant trend impacting the provision of athletic fields
is the growing user preference and demand for artificial turf
fields. Historically, this field type was often reserved for elite
levels of sport with no or limited community use. However
in many urban centres community and recreational level
users are increasingly looking to access artificial turf fields
in order to expand their season of use, limit rain-outs and
field condition related cancellations, and enhance overall
participant experience. Advancements in artificial turf
technologies have also fueled this trend.

Summarized in the following paragraphs are key trends and
leading practices in the provision of sport field infrastructure.

Multi-Field Sites
While local neighbourhood and community provision of
fields may be important to sustain, a continuing trend in the
development of dedicated athletic fields is to develop these
spaces as multi-field “hubs”. This practice has a number of
advantages which include operational efficiencies, increased
tournament hosting capacity, and the ability to develop
amenities (washrooms, change facilities, concessions, parks)
that can be shared between users of multiple fields.

Newer synthetic grass types of artificial turf have the ability
to better accommodate activities such as soccer and football
than previous types of artificial turf. However, the cost of
providing artificial turf surfaces remains significant and often
results in user fees that are higher than many community
level groups can afford.
Another factor driving the increased demand for artificial
turf is the provision of this type of sport field by smaller
communities. Whereas in the past artificial turf was provided
almost exclusively by larger urban centres, many smaller
communities are now providing artificial turf fields. This
factor will likely increase the expectations of users in smaller
communities and may also impact the rates that can be
charged to access this type of sport field amenity.

When developing multi-field sites a number of design factors
are important to consider such as:
• Ensuring that fields are spaced and oriented in such
a manner that activity conflicts are minimized is (e.g.
baseballs/softballs being hit into an adjacent rectangular
field or seating area)
• Adequate parking for tournaments and high
use/peak hours
• Ensuring, if possible, that the site is developed
to accommodate future growth and/or repurposing
if warranted

Integrating Indoor and Outdoor
Recreation Infrastructure
The practice of integrating athletic fields and indoor
community facilities helps maximize the use available land
and can drive cross-utilization of facilities. This practice can
additionally enhance event and tournament hosting capacity
and functionality at athletic fields through the availability
of meeting rooms, food service areas, and indoor warm-up
areas at adjacent indoor facilities.
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Community Greenspace as a Location for
Spontaneous and “Pick Up” Sports

Providing Infrastructure for Emerging Sports
Municipalities in Canada have traditionally provided
rectangular athletic fields designed for soccer and football.
Emerging sport organizations such as Ultimate Frisbee and
cricket are increasingly looking for dedicated field sites for
their specific sports. Refer to the adjacent images for the
regulation field dimensions for these sports.

While structured sport programs and user groups are
often the primary consideration when planning for future
athletic field spaces, the growing demand for passive or
“spontaneous” recreation and leisure opportunities has
forced many service providers to shift historical ways of
thinking. While designated athletic fields can accommodate
spontaneous and “pick up” activities, barriers to using these
spaces often exist. These include being unaware if a field
is booked by an organized user group, physical barriers
(fencing) that permit access, and transportation to field sites.

Ultimate Frisbee
The field is a rectangular shape with endzones at each end.
A regulation field is 70 yards by 40 yards, with endzones 25
yards deep.

To ensure spontaneous opportunities exist for residents,
many municipalities are actively encouraging the use of
greenspace for casual and “pick up” sports. In addition to
encouraging physical and social activity, encouraging these
activities in public greenspaces can result in a number of
broader benefits which include:

40 Yards
25 Yards

Endzone

• Increased utilization of parks and open spaces
• Reduction in deviant behaviour through increased
resident value and regular use

Brick Mark

• Increased opportunities for multi-generational recreation,
sport, and physical activity

70 Yards

A number of municipalities have had success encouraging
this practice in the following ways:
Brick Mark

• Communicate and promote (through traditional and
social media platforms) that “pick-up” sport is permitted
in parks and open spaces

20 Yards

• Installation of washroom facilities
• Regular grass cutting and basic maintenance
Endzone

• Signage in park spaces which promotes spontaneous
recreational and spontaneous sport

25 Yards

The Ulimate field.
http://ultimatefrisbeehq.com/rules-of-ultimate/

Increasing User Expectations and the Demand
for Convenience Amenities
In general, expectations for recreation and sport facilities
continue to increase. Active participants and spectators
alike have higher expectations for the experience provided
at facilities that they use and/or visit than in decades past.
This trend is largely fuelled by the significant investment
made in recreation and sport infrastructure by municipalities
of all sizes throughout Canada and beyond. This increased
provision has raised expectations across the board and
resulted in a highly competitive landscape. Convenience and
comfort amenities expected by many users at recreation
facilities (including multisport field sites) now include WiFi, comfortable seating areas, washroom facilities, change
areas and child play areas. Investment in athletic field
infrastructure in many municipalities has become driven by
the demand for sites that can accommodate special events
and tournaments.
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Cricket

Pickleball

Similar to baseball diamonds, there is not a standard
dimension for the outfield of cricket pitches. Usually an oval
shape, the outfield diameter typically ranges from 137 to 150
metres. The infield and pitch have standard dimensions as
shown here.

An official pickleball net is 20 feet wide (6.10 m) and 44 feet
long (13.41 m).

Longer

ry

Outfield
Finer

Wider

Bo

un

da

Wider

Infield
Circle: 30 yards (27.4 m)

Backward

Close-Infield

15 yards (13.7 m)

Pitch

Squarer

Sillier

Forward

Shorter

Deeper

On-side (R)
Off-side (L)

Off-side (R)
On-side (L)

USAPA
https://www.usapa.org/court-diagram/

Straight

Sightscreen

A standard cricket ground.
https://en.wikipedia.org/wiki/Cricket_field#/media/File:Cricket_field_parts.svg

min.122 cm

Return Crease

122 cm

min. 366 cm

264 cm

Stumps

305 cm

Bowling Crease
Popping Crease

2012 cm (22 yd)

Cricket pitch dimensions.
https://en.wikipedia.org/wiki/Cricket_field#/media/File:Cricket_pitch.svg
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Integrating Outdoor Play

Natural Play
In recent years the playground landscape has seen significant
expansion in the types of equipment and structures that are
available. Leading this trend are “natural play spaces”, which
are intended to replicate aspects of natural environment such
as forests, rocks, crevices, slopes and other outdoor elements.
Societal concerns over children and youth disconnection with
nature is leading this trend, especially in urban environments.
In some instances entire playgrounds are constructed using
natural play equipment, while in other cases playgrounds
include a mix of traditional and natural play equipment. One
key attribute of natural play spaces is the opportunity to
create unique “themes” for play spaces (such as the Dinosaur
playground reflected in the picture below).

Another emergent trend in the design of outdoor recreation
sites is a focus on including a diversity of play and
physical activity spaces that appeal to a wide array of age
groups. Identified as follows are a number of design and
participation trends specific to outdoor play.

Multi-Dimensional Play Spaces
Increasingly, many municipalities and play space providers
are focusing on creating “destination” play spaces that
provide opportunities across a wider range of ages, ability
levels, and interests. Expanding the seasonality of use also
feeds into this trend as there is a demand for sites that can
be used in winter climates beyond 4 or 5 months of the year.
Playground planners are expanding meeting these demands
by creating playground spaces that include a wide range
of equipment, better support amenities, and integration
of other community spaces (e.g. adjacent indoor facilities,
skating areas, outdoor aquatics features, etc.).

Rotary Park (Whitecourt, AB). Source: Calgary Playground Review

Spruce Grove Natural Play Park (Spruce Grove, AB). Source: City of Spruce Grove website
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Playground are also increasingly being planned and designed
to encourage multi-generational play between adults and the
children they are accompanying. Broader trends in recreation
also suggest that older adults are increasingly active and
interested in participation in leisure pursuits that are both
physically and socially engagement.

Adult Play and Fitness Integration
Another emerging phenomenon in outdoor play is the
development of spaces and equipment focused on older
teens and adults. While not yet commonplace, these spaces
are starting to receive more consideration due to increasing
societal demands for unique recreational opportunities that
integrate elements of fun, challenge, and social connection.
As reflected in the picture below, these spaces can also
be designed to include outdoor fitness equipment and
other elements that can provide opportunities for fitness
programming and casual use.

The integration of support amenities such as seating areas,
public arts, and washrooms can also help encourage adults
to accompany children to play spaces. This often results
in higher levels of socialization, creating community and
social connections that can foster broader benefits (e.g.
mental health and wellbeing, increases sense of belonging,
community capacity building, etc.).

Source: https://voiceofplay.org/blog/move-kids-playground-adults/
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SECTION FIVE

Site Program and Concepts

Overview - Site Program Rationale
and Methodology

In this Section:
• Overview of the rationale
methodology used to
develop the site program
•

Site program and
phases.

The following process was used to develop and refine the site program presented in
this section:
Step 1: The potential components and amenities were ranked based on the
research and engagement findings.
Steps 2: The consulting team developed the initial Draft Site Program and Concept
Plan based on both the Step 1 rankings and other practical considerations (including:
costs, synergies, and site efficiency opportunities).

Step 3: The Draft Site Program and Concept Plan was then further refined based on initial
feedback from Council.
The specific components and amenities that comprise the site program were identified by considering a
number of factors, including:
• The engagement and research indicators presented in earlier sections of this document that help
identify and clarify resident priorities / preferences, market need, and potential outdoor recreation
gaps in the area.
• The importance of including a mix of both passive and active recreational opportunities on a
potential site.
• Components that can drive critical mass (e.g. tournaments, events) and help achieve broader
economic benefits to the community and region.
• Support amenities that can foster event hosting and help generate offsetting revenues.
• Components that can help ensure that the site provides a year-round, multi-season recreational
benefit to residents of multiple activity interests.
The development of the site program additionally took into account opportunities for efficiency, both
from an operational and capital cost perspective. Multi-purpose outdoor recreation sites function best
when the “mix” of spaces are complementary to each other and able to capitalize on synergies such as
the sharing of common spaces and support amenities across multiple users and staggered use across
multiple seasons of play and times of day.
The site program and concepts presented in this section have also been developed using a phased approach.
It is important to note that the suggested phasing approach is not based solely on priority or level of
importance for the various types of components and amenities. The identification of phasing plan for an
outdoor recreation site needs to consider a logical sequence of development that maximizes cost efficiency
opportunities (e.g. a lower priority component or amenity may be included in phase 1 because the cost of
developing the space is minimal or significantly reduced compared to including it in later phases).
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Site Program and Concepts
*See Appendix C for an overview of the site dimensions
and size requirements.

100m x 64m

9

2
100m x 64m

7

100m x 64m

13
13
4

300’ Outfield

300’ Outfield

SITE PROGRAM

6

1
200’ Outfield

1) Baseball and softball quad:
1 Mosquito / Peewee Diamond (200’ outfield)
1 Bantam / Midget Diamond (250’ outfield)
2 Softball / Slo-Pitch Diamonds (300’ outfield)
Amenities:
•
Dugouts
•
Bullpens at baseball diamonds
•
Basic bleacher seating with room for temporary
seating (for events)
•
Simple batting cage facility

5

250’ Outfield

13

12

10

SITE PROGRAM

2) Soccer fields (4 Full-Sized 100m x 64m)

3

100m x 64m
100m x 64m

250’
Outfield
2) Soccer
fields (4 Full-Sized
5 100m x 64m)

13

3) Pickleball courts (8 Total)

5) Site “Hub” building and13
space
• Concession building, patio, washrooms, showers,
and storage for user groups

2

PHASE 1

12

6) Family day use and BBQ area
• Cook shack, BBQ pits, and passive space
7) Loop trail
• Hard surface trail connecting all key amenities
8) Non-serviced camping area

12

6) Family day use and BBQ area
• Cook shack, BBQ pits, and
space
40 passive
RV Sites

8/11

7) Loop trail
• Hard surface trail connecting all key amenities
8) Non-serviced camping area

5) Site “Hub” building and space
• Concession building, patio, washrooms, showers,
and storage for user groups
6) Family day use and BBQ area
• Cook shack, BBQ pits, and passive space
7) Loop trail
• Hard surface trail connecting all key amenities

9) Outdoor event space
• Covered performance stage / amphitheatre
10) Boarded outdoor rink
• Outdoor rink with change shack

8) Non-serviced camping area

9) Outdoor event space
• Covered performance stage / amphitheatre

8/11 40 RV Sites

10) Boarded outdoor rink
• Outdoor rink with change shack
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9) Outdoor event space

PHASE 1

4) Destination playground
• Themed playground with adventure, natural play
and adult play / fitness features, picnic shelter
• Approximate size: 1000m2

10

4) Destination playground
• Themed playground with adventure, natural play
3
and adult play / fitness features, picnic shelter
• Approximate size: 1000m2

5) Site “Hub” building and space
• Concession building, patio, washrooms, showers,
and storage for user groups

PHASE 2

1
100m x 64m
200’ Outfield

3) Pickleball courts (8 Total)

PHASE 1

2

4) Destination playground
• Themed playground with adventure, natural play
and adult play / fitness features, picnic shelter
• Approximate size: 1000m2

2) Soccer fields (4 Full-Sized 100m x 64m)

PHASE 2

300’ Outfield

100m x 64m

1) Baseball and softball quad:
100m x 64m
13
1 Mosquito / Peewee Diamond (200’ outfield)
1 Bantam / Midget Diamond
(250’
outfield)
13
2 Softball / Slo-Pitch Diamonds (300’ outfield)
4
Amenities:
•
Dugouts
•
Bullpens at baseball diamonds
300’
Outfield
•
Basic bleacher seating with room for temporary
seating (for events) 6
•
Simple batting cage facility

3

7

3) Pickleball courts (8 Total)

13

2

SITE PROGRAM

1) Baseball and softball quad:
1 Mosquito / Peewee Diamond (200’ outfield)
1 Bantam / Midget Diamond (250’ outfield)
2 Softball / Slo-Pitch Diamonds (300’ outfield)
Amenities:
•
Dugouts
•
Bullpens at baseball diamonds
•
Basic bleacher seating with room for temporary
seating (for events)
•
Simple batting cage facility

11) Upgraded campground with servicing

PHASE 3

9

00m x 64m

m

100m x 64m

11) Upgraded campground with servicing
12) Additional ball quad
13) Future activity space
• Space allocated to accommodate future recreational
needs (e.g. destination skate park, additional
pickleball court, tennis courts, outdoor basketball
courts, beach volleyball, etc.)

SECTION SIX

Cost Estimates

Capital Cost Estimates
In this Section:
• Estimated capital costs.
• Estimated operating
impacts.

Capital cost estimates were developed for the site program and concepts as presented
in Section 5 and are summarized in the following chart. The detailed (itemized)
capital costs are outlined in Appendix D.

Phase

Sub-Total
Construction

Contingency
Allowance
(30% of
construction)

Soft Costs
(e.g. detailed
design, technical
studies, etc.)

Total Estimated
Cost

1

$11,935,304

$3,580,600

$1,193,600

$16,709,504

2

$1,850,901

$555,300

$185,100

$2,591,301

3*

$3,376,000

$1,012,800

$337,600

$4,726,400

*Phase 3 costs do not include an amount for the undefined / to be determined “Future activity space”
as identified in the concepts.
Additional capital cost considerations:
• The estimated capital cost include a 30% contingency allowance (+/-).
• The estimated capital costs do not include land acquisition.
• The estimated capital costs include construction start-up / mobilization, site grading, servicing,
roadway development, and stormwater management. These costs, along with the 30% contingency
allowance, may be reduced once more is known about the site and construction methods (e.g.
opportunity to undertake a portion of the work using internal resources).
• The costs reflected are based on developing the sport fields and ball diamonds to quality industry
specifications (e.g. full fencing and capping on ball diamonds) with an irrigation system.
• Stadium lighting has not been included for the sports fields or ball diamonds.
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Operating Cost Estimates
Presented as follows is an estimated operating budget based on the components and amenities included in Phase 1 of the
site program. Should the project move forward into future phases, it is suggested that further refinement of the estimated
revenues and expenses occur in collaboration with potential user groups and stakeholders.
Revenues

Assumption

$

Ball Diamonds - Program Use

Assumes 75% prime time utilization (210 hours of use per
diamond, per season) at rate of $10 per hour

$8,400

Ball Diamonds - Tournaments

Assumes 75% prime time utilization (210 hours of use per
field, per season) at rate of $10 / hour

$8,400

Rectangular Sport Fields - Tournaments

$500 per weekend x 5 weekends

$2,500

Pickleball Court Fees

Assumes 15 hours of club use per week (5 days x 3 hours) for
4 months at an hourly rate of $20

$4,800

Pickleball Court Tournament Use

Assumes 2 tournaments per year at $250 per tournament.

Camping

Assumes 25% summer capacity (June, July, August) at $25 per
night (based on Vezeau Campground rate for an unserviced
stall)

Advertising

Assumed allocated to a capital fundraising campaign

Rectangular Sport Fields - Program Use

$500
$22,500
$0

Total Revenues

$47,100

Pickleball Court Fees

Assumes 15 hours of club use (5 days x 3 hours) for 4 months
at an hourly rate of $20

$1,200

Pickleball Court Tournament Use

Assumes 2 tournaments per year at $250 per tournament.
Total Revenues

Expenses

$500
$34,400

Assumption

$

Site Maintenance and Upkeep (Primary
Phase 1 Spaces)

21.5 acres (Phase 1 functional area) at $6,000 per acre
operating cost. Assumed to include site specific staffing,
supplies, utilities, equipment mainteance, and administrative
overhead.

$129,000

Site Maintenance and Upkeep
(Secondary Spaces)

Assumes upkeep of ~30 acres of non-primary space at
$3,000 per acre (non-primary space could include space
identified for future phases, buffer space, passive open
space, etc.).

$90,000

Total Expenses

$219,000

Net Revenues

($171,900)

Additional Considerations & Alternatives
The estimated operating budget assumes M.D. operation of the site. Leasing certain spaces on the site to user groups and/or
contracting aspects of maintenance and upkeep could help reduce operational costs.
It is also important to note that the operating budget does not include a lifecycle or capital reserve allocation. Allocating 2% of
the annual replacement value of the facilities and amenities on the site is suggested as a guideline for a future capital reserve /
lifecycle allocation.
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SECTION SEVEN

Summary and
Recommendations
In this
Section:
• Summary of key findings.
• Recommended next
steps.
•

Site considerations.

Summary of Key Findings
The following chart summarizes key findings as identified through the Feasibility Study
research, engagement and analysis.

Key Finding

Supporting Research and Analysis
• Stakeholders and user groups believe the project has a number of benefits.

There is relatively strong
support for the project.

• 66% of Resident Survey respondents indicated some level of support for the project (38%
were “very supportive” while 28% were “somewhat supportive”). However it is notable
that levels of support are linked to location of residency (M.D. residents that do not live in
the immediate Bonnyville area were less supportive of the project).
• Stakeholders and resident survey respondents believe that the potential project can
bring non-local spending to the community.

The potential site
should include a mix of
both spontaneous and
unstructured spaces and
amenities.
There is supporting data to
reiterate that some capacity
challenges exist during
specific peak seasons at ball
diamonds and sport fields;
however the main rationale
for the project is the need for
better quality of facilities,
not quantity of facilities.

The site is likely to require
an operational subsidy.

• The Resident Survey re-iterated local and regional resident’s desire for more passive
recreation opportunities (including camping, picnic / BBQing, walking, etc.).
• Trends in recreation suggest a continued demand for spontaneous and unstructured
types of recreation.
• Leading practices in outdoor recreation site design support including a diverse array of
spaces that can drive utilization during all seasons.
• Analysis of the current inventory estimates that minor sport user groups have access
to between 4-7 hours of “prime time” per team, per week. This figure does not include
allocations for weather or maintenance.
• The Bonnyville area does not currently have a premier, mutli-purpose “hub” outdoor
recreation site. There is some belief among user groups and stakeholders that this is
limiting to growth and tournament hosting.
• The operating budget developed for Phase 1 estimates that an annual subsidy of
$171,900 will be required. However, opportunities may exist to offset costs through
partnerships with local user groups.
• Stakeholders and residents expressed that it is important for the potential project to
demonstrate wide ranging and significant benefits (recreational and economic) in order
to justify the capital and operating cost.
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Recommended Next
Steps
The development of a new outdoor recreation park in the
Bonnyville area has a number of potential benefits, but will
also require a significant capital and ongoing operational
investment. The information contained in this document is
intended to help inform future decision making and potential
partnership discussions between the M.D. and other regional
municipalities, user groups, and stakeholders. Should the
project proceed, the following next steps are recommended:
1. Identify a preferred site
2. Further analyze and refine the site program and capital
costs based on the preferred site conditions and
characteristics (Including available servicing, required
site preparation, size and dimensions, etc.).
3. Undertake partnership discussions to:
»» Identify a realistic capital funding model
»» Identify an operating model and responsibilities
4. Community fundraising (if required)
5. Detailed design
6. Development
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Site Considerations
Should the project move forward, the selection of a site will
be key to maximize the benefits and potential of the project.
The following characteristics and attributes should be highly
rated in the selection of a potential site.
• Proximity to a major highway or arterial road.
• Proximity to existing services such as hotels and food
services.
• Proximity to town, ideally accessible by a trail network
(to support use of the spontaneous amenities and
components on the site).
• Existing or planned site servicing.
• Size that can accommodate future phases and provide
flexibility (a site > 50 acres is recommended).
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APPENDIX A

Resident Survey Tool

Municipal District of Bonnyville #87

Outdoor Recreation Park
Feasibility Study
Resident Survey

About the Project
The Municipal District of Bonnyville #87 is conducting a feasibility study to further explore the potential benefits, options, and
viability of developing a new outdoor recreation park. The potential site would be located near the intersection of Highway 28
and 611B (across Highway 28 from Vezeau Beach) and could include amenities such as ball diamonds, sport fields, sport courts,
camping, play spaces, and open space.

About this Survey
Input from area residents and community organizations is important to the feasibility study. Please complete this survey
considering the perspectives of all members of your household. The deadline to complete the survey is March 31, 2019.
The feedback collected through this survey will be used along with other engagement and research being conducted to determine
the best future course of action for the potential project. Please return this paper copy of the survey to the same location that you
picked it up.

1
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Section 1: Current Outdoor Recreation Participation & Satisfaction
1. Please indicate how often members of your household participated in the following types of outdoor recreation activities in
the previous 12 months.
*Please estimate the total number of times members of your household participated in the following types of activities.
Type of Activity
Minor Ball
Adult Ball
Minor Soccer
Adult Soccer
Minor Football
Adult Football
Youth Rugby
Adult Rugby
Pickleball
Tennis
Outdoor Skating / Shinny
Camping
Picnics / BBQ
Beach Volleyball
Outdoor Events
(e.g. concerts, markets, festivals, etc.).
Trail Walking
Inline Skating / Rollerblading
Ultimate Frisbee
Disc Golf

1-5 Times

6-10 Times

11-20 Times

21+ Times

c
c
c
c
c
c
c
c
c
c
c
c
c
c

c
c
c
c
c
c
c
c
c
c
c
c
c
c

c
c
c
c
c
c
c
c
c
c
c
c
c
c

c
c
c
c
c
c
c
c
c
c
c
c
c
c

Do Not
Participate
c
c
c
c
c
c
c
c
c
c
c
c
c
c

c

c

c

c

c

c
c
c
c

c
c
c
c

c
c
c
c

c
c
c
c

c
c
c
c

2. Please indicate if you believe the following types of spaces / facilities are sufficiently provided in the Bonnyville area.
Type of Space

Current Spaces
/ Facilities are
Sufficient

Current Spaces
/ Facilities are
Insufficient

Not Sure / No
Opinion

c

c

c

c
c
c
c
c
c
c

c
c
c
c
c
c
c

c
c
c
c
c
c
c

c

c

c

c

c

c

Rectangular Sports Fields (e.g. soccer / football /
rugby fields)
Ball Diamonds
Tennis Courts
Pickleball Courts
Camping
Day Use / Picnic / BBQ Areas
Beach Volleyball Courts
Paved Trails
Outdoor Amphitheater / Community
Performance Spaces
Disc Golf

Please use the space below to provide comments and a further explanation on any spaces / facilities that you identified as
being insufficiently provided (explain why you think they are insufficient).

2
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Section 2: Perspectives of a Potential New Outdoor Recreation Park
3. Overall, how supportive are you of a new outdoor recreation park in the Bonnyville area?
c
c
c
c

Very Supportive (please proceed to Question 3a)
Somewhat Supportive (please proceed to Question 3a)
Not Supportive (please proceed to Question 3b)
Not Sure / No Opinion (please proceed to Question 4)

3a) Why are you supportive? Please select all that apply.
c
c
c
c
c
c

Current spaces / facilities in the area are at capacity.
We need better quality outdoor recreation spaces / facilities in the area.
The site has the potential to generate economic benefits (e.g. draw in non-local spending due to
tournaments, camping, etc.).
The project could help enhance the diversity of outdoor recreation spaces / facilities that are available
(e.g. provide space for new or emerging types of activities).
Provides local sports organizations with the opportunity to grow and/or offer different types of programs.
Other (please specify):

3b) Why are you not supportive? Please select all that apply.
c
c

The current supply of outdoor recreation spaces is sufficient in the area.
The M.D. should focus its resources on other recreational priorities.

c
c
c

The M.D. should focus its resources on other non-recreational priorities.
I don’t agree with the proposed site / location.
Other (please specify):

4. If the M.D. decides to proceed with the development of a new outdoor recreation park, there will likely be a need to
prioritize potential types of spaces / facilities / amenities (the M.D. may not be able to develop everything that is wanted).
From the list below, please identify up to five types of spaces / facilities / amenities that you think should be a priority if a
new outdoor recreation park is developed.

c
c

“Rectangular” sport fields
(for soccer, football, rugby, etc.)
Ball diamonds
Pickleball courts

c

Tennis courts

c

c
c

Outdoor boarded skating rinks
Camping
Day use / picnic / BBQ areas

c
c

c

c

c

Playgrounds

c
c

Loop trails (paved)
Beach volleyball courts
Outdoor amphitheater / community performance
spaces
Disc Golf
Outdoor fitness equipment

Please use the space below to identify any other types of spaces / facilities / amenities that you think should be considered.

3
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5. From the list below, please identify the two most important factors that the M.D. should take into account as it considers
this potential project.
c
c
c
c
c

The benefit that the potential project would have on recreation in the area (e.g. improved quality of life,
attractiveness and appeal of the area, etc.).
The capital cost associated with the project.
The ongoing operational cost associated with the project.
Ensuring that the project, if developed, includes a diverse mix of spaces, amenities and recreational opportunities.
The impact on existing facilities and spaces in the area (e.g. making sure that there is enough demand to sustain
utilization of existing facilities and spaces).

Please use the space below to identify any other important factors that the M.D. should consider.

6. If the M.D. develops a new outdoor recreation park, how likely is your household to use it?
c
c
c
c

Very likely
Somewhat likely
Not likely
Unsure

Section 3: About Your Household
The following questions will help the project team with the analysis of the survey findings.
7.

Where do you live?
c
c
c
c
c
c

Town of Bonnyville
In the M.D. of Bonnyvile #87 near the Town of Bonnyville (with an approximate 15 minute drive)
Other areas in the M.D. of Bonnyville (more than an approximate 15 minute drive from Bonnyville
Village of Glendon
City of Cold Lake
Other (please specify):

8. Please describe your household by recording the number of members in each of the following age groups. Don’t forget to
include yourself!
Please indicate # of household members in each category
Age 0 – 4 Years

Age 30 - 39 Years

Age 60 – 69 Years

Age 5 – 9 Years

Age 40 – 49 Years

Age 70 – 79 Years

Age 10 – 19 Years

Age 50 – 59 Years

Age 80+ Years

Age 20 – 29 Years

Section 4: General Comments
9. Please use the space below to provide any additional comments on the potential new outdoor recreation park.

Thank You!
4
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APPENDIX B

Stakeholder Discussion
Participants

Bonnyville and District Centennial Centre
Bonnyville Soccer Association
Bonnyville Minor Baseball Association
Bonnyville Chamber of Commerce
Town of Bonnyville
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APPENDIX C

Site Program Dimensions
and Size Requirements

Phase 1
Amenity

Description & Notes

Area Rquired
per Element
(Square Meter)

Area Rquired
per Element
(Acres)

50000

12.36

Comments

2 baseball diamonds

Ball Quad

• 1 mosquito/peewee (200' outfield), 1
bantam/midget (250' outfield)
• 2 softball / slo-pitch (300' outfield, suitable
dimensions for adult softball and slo-pitch)
Support amenities:
• Baseball diamonds to have bullpens
• Basic bleacher seating at all diamonds
with room for temporary bleachers

Batting Cage

To support ball diamonds and for training
purposes

600

Rectangular Fields

4 (regulation sized for soccer, 100m x 64m)

10080

2.49

Pickleball Courts

8 pickleball courts

3200

0.79

Destination
Playground

Themed playground with adventure, natural
play, and adult play / fitness features

1000

0.25

Site "Hub" Building

Concession, patio, washrooms, showers, and
storage for user groups.

72

0.02

1000

0.25

0

0.00

17800

4.40

Family Day Use and
BBQ Area

Cook shack, BBQ pits, and passive space

Loop Trail

Hard surface connecting all key amenities

Camping Area

Camping area with basic grading and gravel,
camping plots, and amenities (e.g. fire pits
and tables)

36

per field

8 courts

Phase 2
Amenity

Description & Notes

Outdoor Event
Space

Covered performance stage / amphitheatre

Boarded Outdoor
Rink

Outdoor rink with change shack

Area Rquired
per Element
(Square Meter)

Area Rquired
per Element
(Acres)

2500

0.6

1400

0.3

Area Rquired
per Element
(Square Meter)

Area Rquired
per Element
(Acres)

0

0.00

50000

12.36

Comments

Phase 3
Amenity

Description & Notes

Serviced Camping

Upgrade of existing camping area to fully
serviced.

Additional Ball
Quad

Addition of 2nd ball quad (field typology to
be determined at a later date based on future
need analysis)

Future Activity
Spaces

Space allocated for future recreational needs
to be determined at a later date. Examples:
destination wheeled sports park, additional
pickleball courts, outdoor basketball courts,
tennis courts, beach volleyball, disc golf
course, etc.

Comments

0.00

Destination Skate Park

2500

0.62

per skate park

Additional Tennis Court

648

0.16

per court

Additional Pickleball Court

98

0.02

per court

Outdoor Basketball Court

540

0.13

per court

Beach Volleyball Court

360

0.09

per court
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APPENDIX D

Estimated Capital Costs
Phase 1
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

LS

$400,000.00

1.00

$400,000.00

Section 1 - (Moblization, Demoblization)
1.01

(Moblization, Demoblization,
Bonds, Insurance, Erosion Control,
Construction Fencing) 2.5% of
Construction Costs
Subtotal:

$400,000.00

Section 2 - Site Grading
2.01

Clearing and Grubbing of the site

m3

$10.00

65,250.00

$652,500.00

2.02

Topsoil Stripping and Stockpiling
(150mm)

m3

$3.50

9,787.50

$34,256.25

2.03

Common Excavation (Cut/Fill)
including Compaction

allowance

$1.00

217,500.00

$217,500.00

2.04

Fine grading of site to depths
indicated on details and drawing. Fine
grading of profile by Laser Grading/
automated unit.

allowance

$1.75

65,250.00

$114,187.50

2.05

Misc Items

allowance

$100,000.00

1.00

$100,000.00

Subtotal:

$1,118,443.75

Section 3 - Stormwater Management
3.01

Stormwater Management
Improvements

allowance

$50,000.00

1.00

Subtotal:

$50,000.00
$50,000.00

Section 4 - Site Infrastructure
4.01

Electrical Service to Site

allowance

$50,000.00

1.00

$50,000.00

4.02

Water Service to Site

allowance

$70,000.00

1.00

$70,000.00

4.03

Sanitary Connection to Site

allowance

$110,000.00

1.00

$110,000.00

4.04

Misc Items onsite

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$280,000.00

Section 5 - Roadways and Misc Pathways
5.01

Asphalt Surfacing (Roadways)

sq.m

$50.00

13,400.00

$670,000.00

5.02

Concrete Paving

sq.m

$125.00

2,010.00

$251,250.00

5.03

Misc Paving, Pathways & Retaining
Walls

allowance

$100,000.00

1.00

$100,000.00

Subtotal:

$1,021,250.00
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Phase 1
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

Section 6 - Misc Pathways
6.01

Asphalt Surfacing (3.0m Width)

lin.m

$150.00

4,000.00

$600,000.00

6.02

Concrete Paving (3.0m Width)

lin.m

$350.00

900.00

$315,000.00

6.03

Misc Paving, Pathways & Retaining
Walls

allowance

$100,000.00

1.00

$100,000.00

Subtotal:

$1,015,000.00

Section 7 - Soft Landscaping
7.01

Seeding and 150mm topsoil - outside
sport field and hardscaping areas

sq.m

$5.00

335,800.00

$1,679,000.00

7.02

Trees & Shrubs

sq.m

$45.00

3,358.00

$151,110.00

Subtotal:

$1,830,110.00

Section 8 - Fencing
8.01

Chain Link Fence 1.5m

lin.m

$90.00

750.00

$67,500.00

8.02

1.5m wide Gate

each

$750.00

16.00

$12,000.00

8.03

3.6m wide Maintenance Gate

each

$2,000.00

8.00

$16,000.00

8.04

Misc Fencing Items

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$145,500.00

Section 9 - Hard Court (Pickleball)
9.01

Aggregate Base

m3

$55.00

800.00

$44,000.00

9.02

Asphalt Paving

m2

$50.00

3,200.00

$160,000.00

9.03

Acrylic Surfacing (ITF Category #1 Slow)

per

$12,000.00

8.00

$96,000.00

9.04

Court Marking (per Court)

per

$2,000.00

8.00

$16,000.00

9.05

Pickleball Net Posts with in-ground
mounting sleeves (per court)

per

$1,750.00

8.00

$14,000.00

9.06

Hard Court Fencing (3.0m HT)

lin.m

$250.00

230.00

$57,500.00

9.07

Misc Hard Court Items

Allowance

$5,000.00

1.00

$5,000.00

Subtotal:

$392,500.00

Section 10 - Site Furniture & Signage
10.01

Benches

allowance

$30,000.00

1.00

$30,000.00

10.02

Waste Receptables

allowance

$7,500.00

1.00

$7,500.00

10.03

Wayfinding Signage

allowance

$50,000.00

1.00

$50,000.00

10.04

Entrance Signage

allowance

$100,000.00

1.00

$100,000.00

10.05

Misc Furniture

allowance

$20,000.00

1.00

$20,000.00

10.06

Bleachers (Performance Soccer Field)

allowance

$50,000.00

-

$0.00

10.07

Bleachers (Performance Baseball
Field)

allowance

$50,000.00

-

$0.00

10.08

Misc Items

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$257,500.00
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Phase 1
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

Section 11 - Community Hub Building & Family Day Use Area
11.01

Community Hub Building

allowance

$4,250.00

120.00

$510,000.00

11.02

Family Area - BBQ & Site Amenites
(Bench, BBQ, etc)

allowance

$50,000.00

1.00

$50,000.00

11.03

Large Open Air Shelter

allowance

$125,000.00

1.00

$125,000.00

11.04

Misc Items

allowance

$25,000.00

1.00

$25,000.00

Subtotal:

$710,000.00

Section 12 - Natural Turf Rectangular Field (64x100m)
12.01

Sport Field Sod

sq.m

$6.00

9,600.00

$57,600.00

12.02

Topsoil (Sandy Loam or Sandy Clay
Loam) - 300mm Depth

m3

$30.00

2,880.00

$86,400.00

12.03

Soil Ammendents (Sand and /or
Compost)

sq.m

$30.00

-

$0.00

12.04

Sport Field Drainage

lin.m

$35.00

1,000.00

$35,000.00

12.05

Irrigation System

allowance

$75,000.00

1.00

$75,000.00

12.06

Goal Nets

pair

$20,000.00

1.00

$20,000.00

12.07

Misc Items

allowance

$50,000.00

1.00

$50,000.00

12.08

Additional Maintenance (During Grow
in Period)

allowance

$25,000.00

1.00

$25,000.00

Subtotal:
Quanitity of Fields:

$349,000.00
each

$349,000.00

4.00

$1,396,000.00

sq.m

$6.00

2,100.00

$12,600.00

m3

$30.00

630.00

$18,900.00

Section 13 - Natural Turf Baseball Diamond (200')
13.01

Sport Field Sod

13.02

Topsoil (Sandy Loam or Sandy Clay
Loam) - 300mm Depth

13.03

Skinned Infield

sq.m

$40.00

800.00

$32,000.00

13.04

Warning Tracks

sq.m

$40.00

700.00

$28,000.00

13.05

Sport Field Drainage

lin.m

$50.00

600.00

$30,000.00

13.06

Irrigation System

allowance

$50,000.00

1.00

$50,000.00

13.07

Dugout

allowance

$15,000.00

2.00

$30,000.00

13.08

Chain Link Fence 1.5m tall (side) with
protection capping

lin.m

$100.00

75.00

$7,500.00

13.09

Chain Link Fence 3.0m tall ( Outfield)
with protection capping

lin.m

$200.00

100.00

$20,000.00

13.10

Chain Link Fence 6.0m (Backstop)

lin.m

$600.00

60.00

$36,000.00

13.11

Misc Items

allowance

$50,000.00

1.00

$50,000.00

13.12

Additional Maintenance (During Grow
in Period)

allowance

$25,000.00

1.00

$25,000.00

Subtotal:
Quanitity of Fields:

$340,000.00
each

40

$340,000.00

1.00

$340,000.00

Phase 1
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

sq.m

$6.00

4,400.00

$26,400.00

m3

$30.00

1,320.00

$39,600.00

Section 14 - Natural Turf Baseball Diamond (250')
14.01

Sport Field Sod

14.02

Topsoil (Sandy Loam or Sandy Clay
Loam) - 300mm Depth

14.03

Skinned Infield

sq.m

$40.00

1,500.00

$60,000.00

14.04

Warning Tracks

sq.m

$40.00

1,000.00

$40,000.00

14.05

Sport Field Drainage

lin.m

$50.00

600.00

$30,000.00

14.06

Irrigation System

allowance

$60,000.00

1.00

$60,000.00

14.07

Dugout

allowance

$15,000.00

2.00

$30,000.00

14.08

Chain Link Fence 1.5m tall (side) with
protection capping

lin.m

$100.00

140.00

$14,000.00

14.09

Chain Link Fence 3.0m tall ( Outfield)
with protection capping

lin.m

$200.00

130.00

$26,000.00

14.10

Chain Link Fence 6.0m (Backstop)

lin.m

$600.00

60.00

$36,000.00

14.11

Misc Items

allowance

$50,000.00

1.00

$50,000.00

14.12

Additional Maintenance (During Grow
in Period)

allowance

$25,000.00

1.00

$25,000.00

Subtotal:
Quanitity of Fields:

$437,000.00
each

$437,000.00

1.00

$437,000.00

sq.m

$6.00

5,000.00

$30,000.00

m3

$30.00

1,500.00

$45,000.00

Section 15 - Natural Turf Baseball Diamond (300')
15.01

Sport Field Sod

15.02

Topsoil (Sandy Loam or Sandy Clay
Loam) - 300mm Depth

15.03

Skinned Infield

sq.m

$40.00

2,000.00

$80,000.00

15.04

Warning Tracks

sq.m

$40.00

1,000.00

$40,000.00

15.05

Sport Field Drainage

lin.m

$50.00

600.00

$30,000.00

15.06

Irrigation System

allowance

$75,000.00

1.00

$75,000.00

15.07

Dugout

allowance

$15,000.00

2.00

$30,000.00

15.08

Chain Link Fence 1.5m tall (side) with
protection capping

lin.m

$100.00

140.00

$14,000.00

15.09

Chain Link Fence 3.0m tall ( Outfield)
with protection capping

lin.m

$200.00

140.00

$28,000.00

15.10

Chain Link Fence 6.0m (Backstop)

lin.m

$600.00

70.00

$42,000.00

15.11

Misc Items

allowance

$50,000.00

1.00

$50,000.00

15.12

Additional Maintenance (During Grow
in Period)

allowance

$25,000.00

1.00

$25,000.00

Subtotal:
Quanitity of Fields:

$489,000.00
each

$489,000.00

2.00

$978,000.00

each

$10,000.00

2.00

$20,000.00

allowance

$5,000.00

1.00

$5,000.00

Section 16 - Batting Cage
16.01

Batting Cage

16.02

Misc Items
Subtotal:

$25,000.00
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Phase 1
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

sq.m

$40.00

11,600.00

$464,000.00

Section 17 - Campground (RV Pull Through - No Services)
17.01

Parking Stall - RV (Hard Surface)

17.02

Misc Road Items (Curbs, etc)

allowance

$75,000.00

1.00

$75,000.00

17.03

Misc Items

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$589,000.00

Section 18 - Playgrounds, Shelters, Misc Amentiies Items
18.01

Destination Playground

18.02

Misc Items (Amenities)

allowance

$750,000.00

1.00

allowance

$200,000.00

1.00

Subtotal:

$750,000.00
$200,000.00
$950,000.00

Subtotal Construction Costs:

$11,935,303.75

Contingency Allowance (30%):

$3,580,600.00

Soft Costs (Design, Investigation,
Studies) (10.0% of Construction):

$1,193,600.00

Total Estimated Total Project Cost:

$16,709,503.75
Phase 2

ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

Section 1 - Site Preparation (Moblization, Demoblization, Bonds, Insurance, Erosion Control, Construction Fencing)
1.01

(Moblization, Demoblization,
Bonds, Insurance, Erosion Control,
Construction Fencing) 5.0 % of
Construction Costs

LS

$75,000.00

1.00

Subtotal:

$75,000.00
$75,000.00

Section 2 - Site Grading
2.01

Clearing and Grubbing of the site

m3

$10.00

-

$0.00

2.02

Topsoil Stripping and Stockpiling
(150mm)

m3

$3.50

-

$0.00

2.03

Common Excavation (Cut/Fill)
including Compaction

allowance

$50,000.00

1.00

$50,000.00

2.04

Fine grading of site to depths
indicated on details and drawing. Fine
grading of profile by Laser Grading/
automated unit.

allowance

$1.75

17,172.00

$30,051.00

2.05

Misc Items

allowance

$25,000.00

1.00

$25,000.00

Subtotal:

$105,051.00

Section 3 - Stormwater Management
3.01

Stormwater Management
Improvements

allowance

$25,000.00

1.00

Subtotal:

$25,000.00
$25,000.00

Section 4 - Site Infrastructure
4.01

Electrical Service to Site

allowance

$10,000.00

1.00

$10,000.00

4.02

Misc Items onsite

allowance

$15,000.00

1.00

$15,000.00

Subtotal:

$25,000.00
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Phase 2
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

Section 5 - Roadways and Misc Pathways
5.01

Hard Surfacing (Roadways) - Granular

sq.m

$35.00

7,000.00

$245,000.00

5.02

Concrete Paving

sq.m

$125.00

2,010.00

$251,250.00

5.03

Misc Paving, Pathways & Retaining
Walls

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$546,250.00

Section 6 - Parking Lot and Misc Pathways
6.01

Hard Surfacing

sq.m

$35.00

1,500.00

$52,500.00

6.02

Concrete Paving

sq.m

$125.00

400.00

$50,000.00

6.03

Misc Paving, Pathways & Retaining
Walls

allowance

$25,000.00

1.00

$25,000.00

Subtotal:

$127,500.00

Section 7 - Soft Landscaping
7.01

Seeding and 150mm topsoil

sq.m

$4.00

2,600.00

$10,400.00

7.02

Trees & Shrubs

sq.m

$45.00

260.00

$11,700.00

Subtotal:

$22,100.00

Section 8 - Outdoor Event Space
8.01

Covered performance stage /
amphitheatre

allowance

$300,000.00

1.00

$300,000.00

8.02

Misc Items (Amenities)

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$350,000.00

Section 9 - Ice Rink & Change Shack
9.01

Rink Board

allowance

$200,000.00

1.00

$200,000.00

9.02

Concrete Surface

sq.m

$125.00

1,400.00

$175,000.00

9.03

Lighting

allowance

$75,000.00

1.00

$75,000.00

9.04

Change Shack

allowance

$25,000.00

1.00

$25,000.00

9.05

Misc Items

allowance

$100,000.00

1.00

$100,000.00

Subtotal:

$575,000.00

Subtotal Construction Costs:

$1,850,901.00

Contingency Allowance (30%):

$555,300.00

Soft Costs (Design, Investigation,
Studies) (10.0% of Construction):

$185,100.00

Total Estimated Total Project Cost:

$2,591,301.00
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Phase 3
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

Section 1 - Site Preparation (Moblization, Demoblization, Bonds, Insurance, Erosion Control, Construction Fencing)
1.01

(Moblization, Demoblization,
Bonds, Insurance, Erosion Control,
Construction Fencing) 5.0 % of
Construction Costs

LS

$75,000.00

1.00

Subtotal:

$75,000.00
$75,000.00

Section 2 - Campground (RV Pull Through - No Services)
2.01

Parking Stall - RV (Hard Surface)

sq.m

$50.00

11,600.00

$580,000.00

2.02

Misc Road Items (Curbs, etc)

allowance

$75,000.00

1.00

$75,000.00

2.03

Misc Items

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$705,000.00

Section 3 - Future Activity Space
3.01

Destination Skate Park

allowance

$3,000,000.00

1.00

$3,000,000.00

3.02

Additional Tennis Court

allowance

$750,000.00

1.00

$750,000.00

3.03

Additional Pickleball Court

allowance

$400,000.00

1.00

$400,000.00

3.04

Outdoor Basketball Court

allowance

$150,000.00

1.00

$150,000.00

3.05

Beach Volleyball Court

allowance

$100,000.00

1.00

$100,000.00

3.06

Allowance - Future Activity Space

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$4,450,000.00

Section 4 - Campground (Serviced)
4.01

Water Services

allowance

$110,000.00

1.00

$110,000.00

4.02

Sanitary Service

allowance

$230,000.00

1.00

$230,000.00

4.03

Electrical Service

allowance

$250,000.00

1.00

$250,000.00

4.04

Misc Items

allowance

$50,000.00

1.00

$50,000.00

Subtotal:

$640,000.00
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Phase 3
ITEM

DESCRIPTION

UNIT

UNIT PRICE

QTY

AMOUNT

sq.m

$6.00

5,000.00

$30,000.00

m3

$30.00

1,500.00

$45,000.00

Section 5 - Additional Quad Diamond
5.01

Sport Field Sod

5.02

Topsoil (Sandy Loam or Sandy Clay
Loam) - 300mm Depth

5.03

Skinned Infield

sq.m

$40.00

2,000.00

$80,000.00

5.04

Warning Tracks

sq.m

$40.00

1,000.00

$40,000.00

5.05

Additional Improvement for Skinned
and Warning tracks

sq.m

$70.00

-

$0.00

5.06

Sport Field Drainage

lin.m

$50.00

600.00

$30,000.00

5.07

Irrigation System

allowance

$75,000.00

1.00

$75,000.00

5.08

Dugout

allowance

$15,000.00

2.00

$30,000.00

5.09

Chain Link Fence 1.5m tall (side) with
protection capping

lin.m

$100.00

140.00

$14,000.00

5.10

Chain Link Fence 3.0m tall ( Outfield)
with protection capping

lin.m

$200.00

140.00

$28,000.00

5.11

Chain Link Fence 6.0m (Backstop)

lin.m

$600.00

70.00

$42,000.00

5.12

Misc Items

allowance

$50,000.00

1.00

$50,000.00

5.13

Additional Maintenance (During Grow
in Period)

allowance

$25,000.00

1.00

$25,000.00

5.14

Baseball Field (Halide)

each

$400,000.00

-

$0.00

Subtotal:
Quanitity of Fields

$489,000.00
each

$489,000.00

4.00

$1,956,000.00

Subtotal Construction Costs:

$7,826,000.00

Contingency Allowance (30%):

$2,347,800.00

Soft Costs (Design, Investigation,
Studies) (10.0% of Construction):

$782,600.00

Total Estimated Total Project Cost:

$10,956,400.00
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